Team Meeting #4 Notes

Team Name: SLCC Squad

Case # and Description: Case study #3: Messy housemates

Meeting Date and Time: November Ist 8:00pm

Meeting Location and Type: Online Group Chat - Google Hangouts
Team Members in Attendance:

Katherine Frehner

Damian Slater

Jared Hansen

Jessica Jurado

Cyrus Fa'alogo

Team Members Absent:
e None

Executive Summary

In the following you will read how our team, “SLCC Squad,” came together to strategize and
implement solutions to the problem of messy housemates: “What would be the best approach to
address a messy housemate?”

Using Dewey’s Reflective Thinking Sequence in our online chats, we came up with solutions for
the problem. The stakeholders include those affected by the problem as well as others who may
come and visit the house. The history of the problem was previously discussed, but we decided
to discuss other methods to improve the rules, addressing each housemate’s concerns towards the
problem.

The goal of the criteria was to identify the problem of living with a messy housemate that would
benefit all household members and not offend one another. We created a criteria chart to
determine a solution to best fit everybody’s interests. As a group we came up with six different
solutions that meet the guidelines of the criteria chart, and then chose the best three solutions to
create an ultimate solution for everyone.

The final solution is to assign someone to deep clean the house each month. Swapping schedules
is allowed if needed. Other solutions include cleaning-up after one’s self, with a pre-assigned
monthly calendar and organization of the home when needed. There is also a $20 fee after the
fifth violation each month for not following the rules.



